


ON CREATING MODEL SCHOOLS 
Objective:  ELCIA Trust is keen to ‘raise the bar’ on the quality of Government Schools in the vicinity of Electronics City and has defined criteria for model schools in order to inspire and motivate Government Schools to improve their performance and positively impact their students.  We believe an identification of these parameters will also shape our charitable endeavors and enable us to focus on the results we wish to see.   


CRITERIA FOR MODEL SCHOOLS




Governance: 
	Sl no 
	Parameter
	Weightage

	1
	Management of Funds 
	

	2
	Streamlined processes and result parameters for managing all school activities (and data and record maintenance)
	

	3
	Adoption of contemporary practices in education 
	

	4
	Administration of support programs like – mid day meal program; computer education program;  Learn through reading, etc..
	

	5
	Periodic evaluation of school by internal/external agency and evidence of action on ‘improvement plans’
	

	6
	Complaints management office  – with record of actions 
	

	7
	Well defined disaster management program in place 
	



Infrastructure: 
	Sl no 
	Parameter
	Weightage

	1
	Availability of classrooms for all classes
	

	2
	Availability of faculty room  
	

	3
	Availability of drinking water 
	

	4
	Availability of separate toilets for boys and girls 
	

	5
	Availability of ‘play area’ for children 
	

	6
	Availability of books and stationery 
	

	7
	Availability of reading room, library, computer room 
	

	8
	Appropriate Furniture, lighting and ventilation 
	



Learning Eco-system for faculty
	Sl No
	Parameter
	Weightage 

	1
	Investment in periodic faculty development 
	

	2
	Assessment of faculty performance at regular intervals 
	

	3
	Development of ‘role model’ teachers
	

	4
	
	


*role model teacher criteria could include
- attitude; appearance/dress/cleanliness; empathetic to children’s learning and development needs; willing to learn and improve themselves etc..






Learning ecosystem for students 
	Sl No
	Parameter
	Weightage

	1
	Integrated curriculum – with a balance of theory and practice 
	

	2
	Compulsory sports, extra curricular activities 
	

	3
	Co-scholastic processes in curriculum like – moral science; life skills; health; environmental awareness and conservation; social responsibility
	

	4
	Creative teaching-learning methodologies employed 
	

	5
	Counseling for the laggards, drop outs etc.,

	

	6
	[bookmark: _GoBack]Counseling regarding key topics like environment, sexual awareness education; career counselling; placement 

	




Results 
	Sl No 
	Parameter
	Weightage

	1
	Absenteeism below ….. % (faculty and students)
	

	2
	Disciplinary cases recorded and resolved 
	

	3
	Cancellation of classes
	

	4
	Completion of curriculum for the year 
	

	5
	No of children identified for ‘special’ programs 
	

	5
	No. of students passed and promoted 
	

	6
	Results of the State Level examination – Class X
	

	7
	Staff satisfaction rating 
	

	8
	Student satisfaction rating 
	

	9
	Drop out rate (the lower the drop outs, the better)
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